The Mission of LARL is to link people and communities
to resources and experiences
for learning and enrichment.

LARL BOARD OF TRUSTEES
FULL BOARD MEETING

Date: Thursday, May 17, 2012
Time: 5:30 p.m.
Location: Moorhead Branch

NOTE: If you're unable to attend this meeting, please phone the toll-free number of LARL's
Regional Office at 1-800-247-0449, ext. 120, or locally at (218) 233-3757, ext. 120.

5:30

5:35

5:40

5:45

5:55

6:10

AGENDA
. CALL TO ORDER - President Perry
PUBLIC INPUT
APPROVAL OF AGENDA

. MINUTES OF THE MARCH 15, 2012 FULL BOARD MEETING.

Enclosed (White)

Recommended Motion: Move to approve the March 15, 2012 Full Board
Meeting Minutes as presented.

. WELCOME TO NEW BOARD MEMBER:

Wendy Ward - Clay County

a. Administer Oath of Office — Perry

. FINANCIAL REPORT - Sprynczynatyk

Enclosed (Green)

a. 2013 Preliminary Budget — Draft #2
Enclosed. (White with yellow)

. QUARTERLY STATISTICS - Fredette

Overview by Sharon Douglas, Automation Coordinator
Enclosed (White with color)

. DIRECTOR’S REPORT - Fredette

Enclosed (Peach)

(over)



Agenda for the May 17, 2012 Full Board Meeting — Page 2
a. Gateway Server Site Contract

Recommended Motion: Move to approve a 5-year contract with
Minitex for LARL to continue serving as a MnLINK server site from July
1, 2012 through June 30, 2017.

6:25 7. BOARD MEMBER REPORTS:

Becker County — Paul Bursik, Susan Hovdenes, Barry Nelson, Donna Sauvageau

Breckenridge — Evie Fox

Clay County/Barnesville/Hawley — Howard Hansen, Wayne Ingersoll,
Wendy Ward

Clearwater County/Bagley — John Chevalier

Crookston — Frank Lindgren

Detroit Lakes — Rhoda Hooper

Mahnomen - Sue Schoenborn

Mahnomen County — David Geray

Moorhead - Heidi Durand, Jo Knutson, Mary Jo Schmid, Betsy Vinz,
Lauri Winterfeldt

Norman County/Ada - Lee Ann Hall

Polk County/Climax/Fertile/Fosston/McIntosh — Craig Buness,
Terri Eidenschink, Ilane Rue

Wilkin County - Bob Perry

Northern Lights Library Network — Paul Bursik/Stan Iverson

6:45 8. PRESIDENT’S REPORT - Perry

a. One volunteer needed to represent LARL on the Minnesota Library Trustees
and Advocates Section of the Minnesota Library Association.
http: //mnlibraryassociation.org/committees-subunits/minnesota-library-
trustees-and-advocates/

b. Two volunteers needed to replace Paul Bursik and Stan Iverson on the
Northern Lights Library Network Board. www.nlin.org
6:55 9. OTHER
7:00 10. ADJOURNMENT
MISC. ITEMS ENCLOSED:
a. List of Bills — April 2012 (Lavender)

b. Jerry Frasier article from the Valley Journal (Buff)
(continued on next page)
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UPCOMING MEETINGS/EVENTS

Sunday, May 27, 2012
Last Sunday Crookston and Moorhead branches open until after Labor Day

Monday, May 28, 2012
Memorial Day
All LARL Branches, LINK Sites, and the Regional Office Closed

June/July/August
2012 Summer Reading Program
Dream Big — Read! (Youth)
Own the Night (Teens)

Thursday, June 21, 2012
4:30 p.m.
Finance Committee Meeting
and
5:30 p.m.
Full Board Meeting
Adopt 2012 Preliminary Budget
Detroit Lakes Branch

Wednesday, July 4, 2012
Independence Day
All LARL Branches, LINK Sites and the Regional Office Closed

Thursday, July 19, 2012
5:30 p.m.
Executive Committee Meeting
Moorhead Branch

Thursday, August 16, 2012
5:30 p.m.
Executive Committee Meeting
Moorhead Branch



The Mission of LARL is to link people and communities
to resources and experiences for learning and enrichment.

LARL BOARD OF TRUSTEES
FULL BOARD MEETING
MINUTES

A meeting of the Lake Agassiz Regional Library Full Board was held on Thursday,
March 15%, 2012 at the Moorhead Library. President Perry called the meeting to
order at 5:33 pm.

Board Members Present: Buness, Bursik, Chevalier, Fox, Geray, Hansen, Hooper,
Ingersoll, Knutson, Lindgren, Nelson, Perry (President),
Rue, Schmid, Schoenborn, Vinz.

Board Members Absent: Durand, Eidenschink, Hall, Hovdenes, Savageau,
Schoenborn, Winterfeldt.

Others Present: Fredette, Sprynczynatyk, Derek Flanagan, CPA - Eide
Bailly, LLP.

PUBLIC INPUT

None

APPROVAL OF AGENDA

(Bursik/Nelson) Move to approve the Agenda of the March 15, 2012 Full Board
Meeting as presented. MCU.

MINUTES OF THE JANUARY 19, 2012 FULL BOARD MEETING.

(Lindgren/Geray) Move to approve the Minutes of the January 19", 2012 Full Board
Meeting as presented. MCU.

WELCOME TO NEW BOARD MEMBER

Perry welcomed Sue Schoenborn, City of Mahnomen, to the LARL Board. Schoenborn recited
the Oath of Office.

LARL OVERVIEW (STATISTICAL) REPORT

LARL's Automation Coordinator, Sharon Douglas, intended to discuss the topic but was ill and
unable to attend the board meeting. Fredette will reschedule the topic at a later date.

(over)



Minutes of the March 15, 2012 Full Board Meeting — Page 2.
2011 AUDIT REPORT

Derek Flanagan of Eide Bailly presented LARL’s 2011 audit report and answered questions. The
Fund Balance at LARL is currently about 45% of expenditures which exceeds the State Auditor’s
recommendation of 35% to 50%. The findings for 2011 are: there is a lack of segregation of
duties due to the small staff at LARL, but this is also mitigated by the Board’s overseeing of the
financial process; the only other finding was that the preparation of financial statements was
done by Eide Bailly.

FINANCIAL REPORT

With 16.67% of 2012 complete LARL has spent 16.44% of budgeted expenses. As of February
29" the only Signatory that hadn't paid their first quarter payment was Crookston, however,
this payment was received March 15, 2012. Expense items that appear high at this time are:
Summer Reading Program at 56% of budget due to the preparations being made for the 2012
Program. Accounting/Bank Fees are at 53.96% of budget due to the 2011 audit being paid for.
LARL Memberships are at 70.42% of budget because items charged to this line are annual
dues. The Recruitment line is at 40.38% of budget due to openings in Barnesville, Crookston,
and Moorhead.

DIRECTOR’S REPORT

(Vinz/Buness) Move to authorize the Director to submit the 2011 Annual Report to
State Library Services. MCU.

The Public Library Association National Conference is currently being held in Philadelphia and
LARL sent Tammy Jalowiec, Fosston Library Associate II/Branch Supervisor, and Liz Lynch,
Moorhead Hub Supervisor, to the conference.

We are now sending Board Packets in digital format to the Branches. A few Board members
requested they receive their packets digitally also. If any additional Board members would like
to receive their packets digitally, let Fredette or Sprynczynatyk know. Nelson suggested that
LARL number each page of the packet for easier reference while at Board meetings.

Branch hours are being considered for increase in Fertile which has the least open days per
week of any branch (currently 3 day per week). The Board designated funds for this type of
project and it is planned that Fertile’s hours will be increased in April.

Fredette was recently invited by the State Librarian to be 1 of 4 Minnesota public librarians
attending a national convening of librarians at the end of April in Arlington, Virginia. The topic
will be how public libraries are assisting with workforce development and recovery. The
convening coincides with National Library Legislative Day being held in Washington, D.C.

(continued on next page)
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Fredette reviewed several charts that were included in the Board packets (2012 LARL Operating
Budget, LARL Materials Budget History, Budgeted Revenue Breakdown, Borrowers by Signatory
over the years).

BOARD MEMBER REPORTS:

Becker County (Bursik, Hovdenes-absent, Nelson, Sauvageau-absent).
Nelson stated that Becker County is in the final stages of finding a new County Administrator.

Breckenridge (Fox).
The Centennial Celebration of the library is going on. There was a very large attendance at the

Anna Dee Olson (Growing Up Amish) Legacy program. Nanci Tobias in on medical leave and
the new Library Associate in Breckenridge, Lucy Borgheiinck, is doing a wonderful job.

Clay County (Hansen, Ingersoll, 1 open position).
No report.

Clearwater County (Chevalier).
The Anna Dee Olson Legacy program was highly attended.

Crookston (Lindgren).
No report.

Detroit Lakes (Hooper).
77 people attended the Anna Dee Olson Legacy program in Detroit Lakes.

City of Mahnomen (Schoenborn).

The Legacy programs are being very well received.

Mahnomen County (Geray).
No report.

Moorhead (Durand-absent, Knutson, Schmid, Vinz, Winterfeldt-absent).
Jo Knutson has been elected President of the Moorhead Library Board.

Norman County/Ada (Hall-absent).
No report.

Polk County (Buness, Eidenschink-absent, Rue).

Buness questioned if there could be more evening schedules for the Legacy programs. Fredette
explained that it's not possible to get a performer to each location in the evening and still have
the programs be cost effective. Buness also questioned if we are being as effective as possible

(over)
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with advertising of Legacy programs. Rue also expressed concern about low attendance, and
questioned if publicity could be handled by the local librarian. Fredette discussed that
advertising by the local librarians is not cost effective. Legacy evaluations from those attending
have been very positive.

Wilkin County (Perry).
No report.

Northern Lights Library Network (Bursik/Iverson).
There was a nice introductory article in the Detroit Lakes newspaper about the new Northern

Lights Director, Kathy Enger.
PRESIDENT’S REPORT

Perry discussed that LARL did not participate in Library Legislative Day as planned due to the
weather.

Union Negotiations are going well.

The meeting adjourned at 6:32 p.m.



General Fund Revenues

Property Taxes
Property Taxes - Becker County
Property Taxes - Detroit Lakes
Property Taxes - Clay County
Property Taxes - Moorhead
Property Taxes - Clearwater County
Property Taxes - Mahnomen County
Property Taxes - Mahnomen
Property Taxes - Norman County
Property Taxes - Polk County
Property Taxes - Crookston
Property Taxes - Wilkin County
Property Taxes - Breckenridge

Total Property Taxes

Grants
Basic Support Grant - MN (RLBSS)
Regional Library Telecom Aid (RLTA}

Total Grants

Miscellaneous Revenue
Book/Furniture Sale Revenue
Change in Priced Securities
Interest Income
Lost/Damaged Property
Microfiim R/P Revenue
Other Income
Photocopy Revenue
Printing Charges
Service Charges

Total Miscellaneous Revenue

Joint Automation Revenue
Reimbursement From NWRL
MNLink Server Site Payments

Total Joint Automation Revenue

Fund Balance/Shortfall
Total General Fund Revenue

General Fund Expenditures

Personnel Expenses
Salaries-Ongoing
Salaries-Substitute
Salaries-Temporary/Contract
FICA-Employer's Contribution
PERA-Employer's Contribution
Health Insurance
Life Insurance
Other Employee Benefits
Unemployment Taxes
Workers' Compensation Insurance

Total Personnel

Automation/Cataloging
Automation System
OCLC/Minitex Contract
Public Service Supplies
Tech Services Supplies

Total Automation/Cataloging
Library Programming
Aduit Programming

Summer Reading Program
Youth Programming

Total Programming

Lake Agassiz Regional Library
Statement of Revenues & Expenditures
Actual and Budget

33.33%

For the Four Months Ending April 30, 2012

YTD Actual YTD Actual

April YTD Annual Budget to Annual to Annual

Actual Actual Amount Bud § Var. Budget %
0.00 75,583.75 302,335.00 226,751.25 25.00%
0.00 47,367.25 189,469.00 142,101.75 25.00%
56,162.00 112,324.00 224,648.00 112,324.00 50.00%
0.00 156,432.50 625,730.00 469,297.50 25.00%
0.00 19,735.25 78,941.00 59,205.75 25.00%
0.00 8,218.75 32,875.00 24,656.25 25.00%
0.00 3,966.00 15,864.00 11,898.00 25.00%
19,988.75 39,977.50 79,955.00 39,977.50 50.00%
0.00 50,546.50 202,186.00 151,639.50 25.00%
48,041.25 96,082.50 192,165.00 96,082.50 50.00%
0.00 10,956.25 43,825.00 32,868.75 25.00%
0.00 19,327.75 77,311.00 57,983.25 25.00%
124,192.00 640,518.00 2,065,304.00 1,424,786.00 31.01%
0.00 59,010.18 590,101.00 531,090.82 10.00%
0.00 51,539.63 102,500.00 50,960.37 50.28%
0.00 110,549.81 692,601.00 582,051.19 15.96%
946.56 1,756.98 0.00 (1,756.98) 0.00%
17,873.79 15,002.35 0.00 (15,002.35) 0.00%
877.92 4,074.02 44,650.00 40,575.98 9.12%
313.00 2,302.01 6,500.00 4,197.99 35.42%
9.82 55.62 200.00 144.38 27.81%
291.00 1,558.00 5,000.00 3,442.00 31.16%
579.93 2,436.12 7,000.00 4,563.88 34.80%
1,170.53 4,900.40 13,500.00 8,599.60 36.30%
1,190.48 7,026.10 23,000.00 15,973.90 30.55%
23,253.03 39,111.60 99,850.00 60,738.40 39.17%
13,480.75 26,981.50 53,963.00 26,981.50 50.00%
287.50 1,150.00 0.00 {1,150.00) 0.00%
13,778.25 28,131.50 53,963.00 25,831.50 52.13%
0.00 0.00 313,054.00 313,054.00 0.00%
161,223.28 818,310.91 3,224,772.00 2,406,461.09 25.38%
130,351.00 525,564.36 1,681,356.00 1,155,791.64 31.26%
2,807.29 9,628.16 29,600.00 19,971.84 32.53%
0.00 639.86 0.00 (639.86) 0.00%
10,054.32 40,480.94 130,888.00 90,407.06 30.93%
9,241.41 37,165.46 121,337.00 84,171.54 30.63%
15,539.05 56,849.39 208,100.00 152,250.61 27.19%
169.26 681.38 2,132.00 1,450.62 31.96%
160.00 550.00 1,700.00 1,150.00 32.35%
18.96 18.96 0.00 (18.96) 0.00%
481.75 1,927.00 6,844.00 4917.00 28.16%
168,823.04 673,505.51 2,182,957.00 1,509,451.49 30.85%
12,597.41 49,003.02 165,169.00 116,165.98 29.67%
0.00 0.00 8,000.00 8,000.00 0.00%
0.00 1,278.08 7,000.00 5,721.92 18.26%
1,370.42 2443.24 10,000.00 7,556.76 24.43%
13,967.83 52,724.34 190,169.00 137,444.66 27.72%
0.00 23.74 3,000.00 2,976.26 0.79%
627.00 7.970.30 8,000.00 29.70 99.63%
239.03 1,231.89 3,400.00 2,168.11 36.23%
866.03 9,225.93 14,400.00 5,174.07 64.07%



Staff Development
Staff Training and Development

Total Staff Development

Mileage/Board Mtg Expense
Mileage - Staff
Regional Board Meetings/Mileage

Total Mileage/Board Mtg Expense

Other Operating Expenses
Accounting/Bank Fees
Attorney
Business Office Software/Expenses
CRPLSA
Delivery: Courier
Director’s Discretionary
Fax/Copier/LCD/Microfilm Supplies
Insurance - General
LARL Memberships
Lease: City of Moorhead
Leases: Equipment
Maintenance Contracts
Miscellaneous Expenses
Office Supplies
PC Computer Supplies
Postage
Mailing: Click2Mail Fees
PR: Printing/Misc
Recruitment
Repairs: Equipment
Telephone/Telecom

Total Other Operating Expenses
Regional Library Telecom Aid (RLTA)

Transportation
Van

Total Transportation

Materials
Adult
Express Collection
Juvenile
LINK Site Materials
Music
Digital Collection
Periodicals
Reference: Print
Reference: On-line

Total Materials
Capital Expenditures

Furniture & Equipment
Software/Hardware Upgrades

Total Capital Expenditures
Capital Fund Accounts
Il Software Upgrades-Shared w/NWRL

Il System Replacement-Shared w/NWRL
Van Reptacement

Total Capital Fund Accounts

Total General Fund Expenditures

General Fund
Revenues Over (Under) Expenditures

Lake Agassiz Regiona! Library
Statement of Revenues & Expenditures
Actual and Budget
For the Four Months Ending April 30, 2012

YTD Actual YTD Actual

April YTD Annual Budget to Annual to Annual

Actual Actual Amount Bud § Var. Budget %
6,893.19 12,176.36 19,000.00 6,823.64 64.09%
6,893.19 12,176.36 19,000.00 6,823.64 64.09%
3,201.26 9,140.17 20,750.00 11,609.83 44.05%
705.61 3,677.97 8,300.00 4,722.03 43.11%
3,906.87 12,718.14 29,050.00 16,331.86 43.78%
268.37 8,097.58 11,400.00 3,302.42 71.03%
1,080.00 3,330.00 7,627.00 4,297.00 43.66%
0.00 0.00 2,000.00 2,000.00 0.00%
0.00 0.00 3,000.00 3,000.00 0.00%
8,198.13 25,260.58 79,350.00 54,089.42 31.83%
0.00 97.37 2,500.00 2,402.63 3.89%
0.00 0.00 2,500.00 2,500.00 0.00%
1,103.34 4,402.52 14,000.00 9,697.48 31.45%
0.00 845.00 1,200.00 355.00 70.42%
1,617.17 6,468.67 19,406.00 12,937.33 33.33%
692.37 2,769.48 8,700.00 5,930.52 31.83%
236.25 2,397.13 8,000.00 5,602.87 29.96%
120.24 339.74 3,000.00 2,660.26 11.32%
62.05 3,377.49 12,500.00 9,122.51 27.02%
86.29 436.54 4,500.00 4,063.46 9.70%
2.55 551.42 7,000.00 6,448.58 7.88%
405.02 1,127.72 7,000.00 5,872.28 16.11%
4,989.25 8,114.35 16,400.00 8,285.65 49.48%
1,466.50 6,679.97 9,000.00 2,320.03 74.22%
82.00 541.96 2,500.00 1,958.04 21.68%
1,845.83 6,479.17 19,000.00 12,520.83 34.10%
22,255.36 81,316.69 240,583.00 159,266.31 33.80%
15,877.24 33,756.88 102,500.00 68,743.12 32.93%
1,989.87 3,456.49 9,300.00 5,843.51 37.17%
1,989.87 3,456.49 9,300.00 5,843.51 37.17%
13,880.48 86,166.32 173,000.00 86,833.68 49.81%
1,154.62 4,128.82 10,000.00 5,871.18 41.29%
7,876.69 34,873.95 84,500.00 49,626.05 41.27%
1,340.70 9,579.33 14,000.00 4,420.67 68.42%
352.36 688.46 2,500.00 1,811.54 27.54%
1,529.33 9,907.33 34,329.60 24,422.27 28.86%
17,451.04 18,880.77 20,000.00 1,119.23 94.40%
264.24 953.00 2,000.00 1,047.00 47.65%
1,982.02 8,655.62 26,733.40 18,077.78 32.38%
45,831.48 173,833.60 367,063.00 193,229.40 47.36%
0.00 1,210.36 10,500.00 9,289.64 11.53%
0.00 0.00 40,000.00 40,000.00 0.00%
0.00 1,210.36 50,500.00 49,289.64 2.40%
552.08 2,208.32 6,625.00 4,416.68 38.33%
552.08 2,208.32 6,625.00 4,416.68 33.33%
500.00 2,000.00 6,000.00 4,000.00 33.33%
1,604.16 6,416.64 19,250.00 12,833.36 33.33%
282,015.07 1,060,340.94 3,224,772.00 2,164,431.06 32.88%
(120,791.79) ‘242 030.03) 0.00 242,030.03 0.00%




SPECIAL PROJECTS

Special Projects Revenue
Donations
Gates Hardware Grant
Legacy Grant

Total Special Projects Revenue

Special Projects Expenditures

Special Projects Miscellaneous
Donations-Materials
Donations-Miscellaneous
Legacy Grant Expense
Projects from Designated Funds:

Total Special Projects Miscellaneous
Special Projects Capital

Donations-Furniture & Equipment
Projects from Designated Funds:

Total Special Projects Capital

Total Special Projects Expenditures
Special Projects
Revenue Over (Under) Expenditures

GRAND TOTAL REVENUE
GRAND TOTAL EXPENDITURES

CHANGE IN FUND BALANCE

Lake Agassiz Regional Library
Staternent of Revenues & Expenditures
Actual and Budget
For the Four Months Ending April 30, 2012

10

YTD Actual YTD Actual
April YTD Annual Budget to Annual to Annual

Actual Actual Amount Bud § Var. Budget %
1,551.67 8,600.34 0.00 (8,600.34) 0.00%
0.00 500.00 0.00 (500.00) 0.00%
23,142.37 57,978.00 0.00 (57,978.00) 0.00%
24,694.04 67,078.34 0.00 (67,078.34) 0.00%
1,214,07 2,979.49 0.00 (2,979.49) 0.00%
680.00 1,983.35 0.00 (1,983.35) 0.00%
23,142.37 57,978.00 0.00 (57,978.00) 0.00%
25,036.44 62,940.84 0.00 (62,940.84) 0.00%
0.00 4,611.98 0.00 (4,611.98) 0.00%
0.00 4,611.98 0.00 (4,611.98) 0.00%
25,036.44 67,552.82 0.00 (67,552.82) 0.00%
(342.40) (474.48) 0.00 474.48 0.00%
185,917.32 885,389.25 3,224,772.00 2,339,382.75 27.46%
307,051.51 1,127,893.76 3,224,772.00 2,096,878.24 34.98%
(121,134.19) (242,504.51) 0.00 242,504 .51 0.00%




LAKE AGASSIZ REGIONAL LIBRARY

2013 PRELIMINARY BUDGET

11

DRAFT #2
2011 2012 $$ 2013

REVENUE Budget Budget Increase Request
Becker County 302,335 302,335 19,680 322,015
Detroit Lakes 189,469 189,469 10,049 199,517
Clay County 224,648 224,648 17,631 242,279
Moorhead 625,730 625,730 36,471 662,201
Clearwater County 78,941 78,941 5,723 84,664
Mahnomen County 32,875 32,875 2,706 35,581
Mahnomen 15,864 15,864 1,067 16,931
[Norman County 79,955 79,955 7,639 87,594
Polk County 202,186 202,186 17,813 219,999
Crookston 192,165 192,165 8,434 200,599

~ [wilkin County 43,825 43,825 2,755 46,580
Breckenridge 77,311 77,311 3,130 80,441
SUB-TOTAL 2,065,304 2,065,304 133,098 2,198,402
GRANTS
State Basic Support 582,378 590,101 -20,101 570,000
Regional Library Telecom Aid 105,080 102,500 16,500 119,000
TOTAL GRANTS 687,458 692,601 -3,601 689,000
OTHER REVENUE
Miscellaneous 96,300 99,850 -9,650 90,200
Reimbursement from NWRL 43,823 53,963 3,571 57,534
Fund Balance/Shortfall 189,890 313,054 0 313,054
TOTAL REVENUE 3,082,775 3,224,772 123,419 3,348,190
EXPENDITURES
Operating 3,092,429 3,155,022 123,418 3,278,440
ICapital 83,900 69,750 0 69,750
TOTAL EXPENDITURES 3,176,329 3,224,772 123,418 3,348,190

0




LAKE AGASSIZ REGIONAL LIBRARY

2013 PRELIMINARY BUDGET

with 2012/2013 BUDGET COMPARISON

DRAFT #2
2011 2012 2013 $$ %

CATEGORY BUDGET BUDGET BUDGET | VARIANCE | VARIANCE
Personnel 2,140,522 2,182,957 2,277,232 94,275 4.32%
Library Materials 393,547 367,063 367,063 0 0.00%
Automation/Cataloging 173,782 190,169 199,345 9,176 4.83%
Library Programming/Staff Dev. 33,400 33,400 33,400 0 0.00%
Mileage/Board Mtg Expense 26,600 29,050 29,050 0 0.00%
Regional Library Telecom Aid 105,080 102,500 119,000 16,500 16.10%
Other Operating Expenses 240,216 240,583 244,050 3,467 1.44%
Vehicle Expenses 9,600 9,300 9,300 0 0.00%
Capital Expenses 69,750 69,750 69,750 0 0.00%
Total Budget 3,192,497 3,224,772 3,348,190 123,418 3.83%

This budget does the following:

a. Anticipates a health insurance increase of 10%.

b. Provide for staff salary increases if approved by both the Union and LARL Board.

This budget does not do the following:

a. Provide the funding for replacing computers every 3 years as recommended by the Bill and Melinda Gates

Foundation. LARL is currently on a schedule of replacing computers every 5 years.

b. Raise the materials (print, non-print, and electronic) budget to the statewide average of $4.54 per capita or
$644,853 (2008 data). In 2011 LARL spent $3.27 per capita (operating budget, designated funds, grants and
donations). This budget will bring LARL to $2.58 per capita.

(OVER)
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Quarterly Statistics

LARL Quarterly Overview Report (Jan-March 2012)
Copy and paste the link below into your browser to access report.

http://larl.orgffiles/2012/01/2012FirstQuarterOverviewReport.pdf
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Imagine all possibilities. Explore the world. Awaken your mind.

Monthly Report to the Board

Date: May 8, 2012
From: Kathy Fredette, Regional Library Director

Meetings/events attended by the Director:

Regional Office Coordinator meetings: April 16"and May 2"%; met with Sharon regarding
statistics, April 17"; Anne and | met with NDSU architect David Crutchfield and a
graduate student about the proposed Bagley building project, April 18"; Executive/
Finance Committee Meeting, April 19'"; Northern Lights Library Network strategic
planning session [with LARL representatives Paul Bursik and Stan Iverson], Concordia
College, April 20™; National Library Legislative Day, Washington, D.C., April 22"%-24";
COMPASS National Gathering of Librarians, Arlington, VA, April 25™-26": orientation for
new LARL Board Member Wendy Ward, April 27'"; All Staff Day, April 30"; and met with
Anne for an update on various projects, May 2.

Staff

Christine (Chris) Boike has been promoted to Library Associate |I/Supervisor at the Crookston
Branch. Chris began working for LARL in January as a part-time Library Associate in Crookston.
Chris received her BA in Mass Communications with a concentration in Public Relations and a
minor in English from the College of Saint Teresa in Winona, MN. Since August 2002, she has
been Coordinator of Campus Ministry, University of MN-Crookston, responsible for programming
and coordination for ecumenical ministry to college students.

Staff Training and Development

Dotz Johnson, Library Associate-Detroit Lakes, attended Spotlight on Books, March 30'"-31% at
Rutger’s Sugar Lake Lodge near Grand Rapids. Spotlight is a conference for adults focused on
youth literature and is a great place to connect with youth services librarians, teachers and
school media specialists.

Megan Krueger, Public Services Supervisor-Moorhead, participated in a webinar titled “Adult
Programs on a $0 Budget”, March 27",
(over)
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Liz Lynch, Moorhead Hub Supervisor, coordinated reference training provided by Minitex staff.
Hub Supervisors, Library Associates | and Il who attended MORE (Minnesota Opportunities for
Reference Excellence) training on April 20" and 23, are:

April 20" - Joy Becker (Hawley), Sr. Eileen Beutel (Crookston), Christine Boike
(Crookston), Tammi Jalowiec (Fosston), Dotz Johnson (Detroit Lakes), Liz Lynch
(Moorhead), Julie Malmanger (Mcintosh), Shelly Petrik (Ada), Megan Richardson
(Moorhead), Heidi Selzler-Echola (Moorhead), Kaia Sievert (Moorhead), Tammy
Thomasson-Ehrhart (Fertile), Joan Tronson (Crookston), Kati Ulven (Moorhead), plus
3 staff members from Kitchigami Regional Library and one from Northwest Regional
Library.

April 23 - Jeanne Anderson (Moorhead), Lucy Borgheiinck (Breckenridge), Karen
Edevold (Bagley), Monica Fallon (Crookston), Danell Haspel (Detroit Lakes), Carlotta
Humiston (Crookston), Jenna Kahly (Moorhead), Megan Krueger (Moorhead),
Stephanie Langer (Barnesville), James Moyano (Moorhead), Lois Schaedler
(Mahnomen), Jane Vigness (Climax), Deb Wahl (Detroit Lakes), Gaye Wick (Crookston),
and one staff member from Kitchigami Regional Library.

On April 24" Helen Goodin, Collection Development Librarian, and Jeanne Anderson,
Moorhead Library Associate IlI/Supervisor (who also selects children’s materials for the region),
attended a webinar sponsored by the Public Library Association and titled “Stretching Your
Library’s E-Book Budget”.

On April 24", Sharon Douglas (Automation Coordinator-Regional Office), Deb Kvittum (Library
Assistant-Collection Development), and Josh Stompro (Network Administrator) participated in
a webinar on OCLC’s NCIP Gateway which has been implemented at the Kitchigami Regional
Library (KRL) to see if we should follow a similar path. It turns out, Sharon has already come
up with a number of shortcuts which have eliminated steps in Interlibrary Loan and made the
process as simple as the one in KRL.

Business Office Associate Linnea Lehrer attended a 2012 Employer Training Seminar on PERA
(Public Employees Retirement Association) held in Fergus Falls on April 25%",

All Staff Day
All Staff Day 2012 was held on Monday, April 30", at Bluestem in Moorhead. Staff attending

were:

Alicia Adams (Moorhead), Jeanne Anderson (Moorhead), Phil Balatocan (Regional
Office), Joy Becker (Hawley), Sr. Eileen Beutel (Crookston), Chris Boike (Crookston),
Lucy Borgheiinck (Breckenridge), Janelle Brandon (Regional Office), Justine Cadwell
(Moorhead), Sharon Douglas (Regional Office), Karen Edevold (Bagley), Marjorie Eia
(Shelly LINK Site), Toni Epema (McIntosh), Monica Fallon (Crookston), Helen Goodin
(Regional Office), Annette Graves (Regional Office), Jolene Green (Moorhead), Mary
Haney (Detroit Lakes), Vicki Hanson (Detroit Lakes), Danell Haspel (Detroit Lakes),
Becki Haugen (Crookston), Leslie Holen (Detroit Lakes), Carlotta Humiston
(Crookston), Karen Jacobson (Regional Office), Tammi Jalowiec (Fosston), Dotz
Johnson (Detroit Lakes), Bonnie Julius (Frazee LINK Site), Jenna Kahly (Moorhead),
Ron Kirkhorn (Regional Office), Carissa Krueger (Breckenridge), Megan Krueger
(continued on next page)

15



(Moorhead), Deborah Kvittum (Regional Office), Stephanie Langer (Barnesville),
Linnea Lehrer (Regional Office), Lori Leichter (Detroit Lakes), Madonna Liden
(Substitute-Mahnomen), Donna Lutz (Cormorant LINK Site), Liz Lynch (Moorhead), Julie
Maimanger (McIntosh), Constance Mital-Herold (Moorhead), Linda Molden (Gonvick
LINK Site), James Moyano (Moorhead), Nancy Nelson (Shelly LINK Site), Patty Perry
(Crookston), Shelly Petrik (Ada), Karen Renner (Detroit Lakes), Megan Richardson
(Moorhead), Meg Ridl (Moorhead), Lois Schaedler (Mahnomen), Kaia Sievert
(Moorhead), Jamie Sprynczynatyk (Regional Office), Josh Stompro (Regional Office),
Marilyn Stordahl (Halstad LINK Site), Shane Thielges (Moorhead), Nicole Thistlewood
(Moorhead), Tammy Thomasson-Ehrhart (Fertile), Kati Ulven (Moorhead), Jean
Varholdt (Substitute-Barnesville), Jane Vigness (Climax), Deb Wahl (Detroit Lakes),
Joyce White (Substitute-Fosston), Gaye Wick (Crookston), Rachel Wiertzema (Regional
Office), Legacy Project Coordinator Charlene Hudgins, and myself.

All Staff Day Agenda
Automation Coordinator Sharon Douglas presented some opening/ice breaker activities
and the featured speaker for the day was Kao Kalia Yang, Minnesota author of The
Latehomecomer: A Hmong Family Memoir.

Charlie Lindberg of The Village provided information about LARL’s Employee Assistance
Program (EAP).

Dr. Benjamin Smith, Minnesota State University Moorhead, Professor of Spanish/Chair,
Dept. of Languages and Cultures, offered a presentation on “The Camino de Santiago
and Manuscripts Along the Way”.

Ann Dolence had everyone up and moving in her health and fitness-related talk titled
“Let’s have some fun!

By all reports and the evaluations that were completed, it was judged one of the most
successful All Staff Days ever!

Service Awards for 2011 & 2012
Because an All Staff Day was not held last year, Service Awards were given this year for both
2011 and 2012. Staff receiving service awards were:

5 Years - 2011

Jeanne Anderson - Library Associate 1l/Supervisor - Moorhead
Annette Graves - Admin/HR Assistant - Regional Office

Leslie Holen - Library Assistant - Detroit Lakes

Bonnie Julius - Frazee LINK Site Coordinator

Megan Richardson - Library Associate - Moorhead

Ann Shroyer - Library Assistant - Detroit Lakes

Deb Wahl - Public Service Supervisor - Detroit Lakes

5 Years - 2012

Joy Becker - Library Associate/Branch Librarian - Hawley

Deb Kvittum - Library Assistant - Collection Development/Regional Office
(over)




Deana Overmoe - Library Substitute - Hawley
Karen Renner - Library Assistant - Detroit Lakes
Ann Tommerdahl - Hendrum LINK Site Coordinator
Joyce White - Library Substitute - Fosston

10 Years - 2011

Garnet Aanenson - Library Substitute - McIntosh

Mary Haney -Detroit Lakes Hub Supervisor

Liz Lynch - Moorhead Hub Supervisor

Julie Malmanger - Library Associate/Branch Librarian - McIntosh
Patty Perry - Library Assistant - Crookston

Jean Varholdt - Library Substitute - Barnesville

10 Years - 2012

Dawn Anderson - Library Substitute - Bagley

Janice Holloway - Library Substitute - Fertile

Lois Schaedler - Library Associate/Branch Librarian - Mahnomen

15 Years - 2012
Karen Edevold - Library Associate - Bagley
Janet Gerla - Library Substitute - Climax

20 Years - 2011
Jane Vigness - Library Associate - Climax

20 Years - 2012
Vicki Hanson - Library Assistant - Detroit Lakes

25 Years - 2011
Anne Fredine - Assistant Regional Library Director - Regional Office

25 Years - 2012
Sr. Eileen Beutel - Hub Supervisor - Crookston

Around the region...

Bagley/Clearwater County Library

The Clearwater Library Foundation made a counter offer on the building in Bagley which they
would like to buy and remodel for a larger library (about three times the current space). The
last we heard is that an agreement has not been reached with the building owner. In the
meantime, we have a great building design prepared by NDSU Architecture Professor, David
Crutchfield, and a student who graduated from the architecture program at NDSU. | hope to
have copies of their work to share at the meeting.

Union Negotiations

We received word today May 8'"), that the proposed 2012-2013 contract, approved by the
LARL Executive-Finance Committee in April, has also been approved by the Union voting
members. ’

(continued on next page)
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Assuming the contract wording, which Randy Stefanson forwarded to Union representative
Teresa Joppa is agreeable, we'll only need to gather signatures to complete the process.

Many thanks to Bob Perry, Paul Bursik, Wayne Ingersoll, Jamie, and LARL attorney Randy
Stefanson for their assistance and willingness to be part of the negotiations process.

And Beyond...

It was a great experience to attend both National Library Legislative Day in Washington, D.C.
and the Project COMPASS National Gathering related to libraries and the role they’ve been
playing in workforce development and recovery. We haven’t been doing anything very formal
within LARL related to this but many ideas were shared which will be discussed by the
Coordinating Team at their May meeting. You can read more about Project COMPASS at
http://www.webjunction.org/content/webjunction/explore-topics/project-
compass/documents. html

During National Library Legislative Day, | was part of a 6-member contingent from Minnesota.
We visited 10 legislators and talked about the need for continued E-rate funding (the program
that provides discounts on telecommunications costs for schools & libraries), federal funding
that comes to Minnesota (about $450,000 for competitive grants) and the balance for statewide
delivery, databases, and database training, and the work libraries are doing in their
communities related to workforce development and recovery.

GIFTS, GRANTS AND DONATIONS

The March 2012 Book Sale netted $946.55 which will be used to purchase popular/bestseller
eBook titles such as those by John Grisham, Anne Tyler, etc.

A 560 donation was received from the Lake Region Garden Club, Detroit Lakes, for the
purchase of gardening books.

A $50 donation for the Ada Library was received to purchase quilting books in memory of
Marietta Spaeth Scherer who was a librarian in Ada for many years. The donation was received
from HEB #611 which is a store where Marietta’s son, Robert Scherer, works.

The Mahnomen Branch received a $95 cash donation from the GFWC Library Club. $90 has been
designated for the purchase of 3 NOAA battery-less radios to be used for grand prizes for kid's
Summer Reading Program (SRP), Teen's SRP, and Sizzlin' Summer Reads (adults). $5 has been
designated for the purchase of kid's party treats at the end of the Summer Reading Program.

At their annual meeting, the citizens of Lake View Township in Becker County decided to
donate $200 to LARL. DL Hub Supervisor Mary Haney talked to the Township Clerk who said
they just wanted to show support for the Library and she thought using the donation to
purchase eBooks would be a good use of the funds.
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FROM: 4/1/2012 TO:  4/30/2012

Account Number Description Vendor Name Debit Credit
000-6110-000 FICA - Employer Contribu
WELLS FARGO - FEDERAL INCOME T $5,254.97 $0.00
WELLS FARGO - FEDERAL INCOME T $5,223.80 $0.00
Account Total: $10,478.77 $0.00
000-6120-000 PERA - Employer Contribu
PERA $4,872.50 $0.00
PERA $4,771.16 $0.00
Account Total: $9,643.66 $0.00
000-6210-000 Health Insurance
LAKES COUNTRY SERVICE COOPERAT $13,875.00 $0.00
VEBA $1,650.00 $0.00
SELECTACCOUNT $64.05 $0.00
Account Total: $15,589.05 $0.00
000-6215-000 Other Employee Benefits
LAKES COUNTRY SERVICE COOPERAT $30.00 $0.00
Account Total: $30.00 $0.00
000-6220-000 Life Insurance
HARTFORD, THE §169.26 $0.00
Account Total: $169.26 $0.00
000-6250-000 Unemployment Taxes-RO
MN DEPT OF EMPLOY & ECON DEV §18.96 $0.00
Account Total: $18.96 $0.00
000-7010-000 Technical Service Suppli
DEMCO INC $1,230.00 $0.00
Account Total: §1,230.00 50.00
000-7095-000 Legacy Grant - Expenses
FARGO MOORHEAD ORCHESTAL ASSOC 56,349.65 $0.00
CALLAHAN, MICHAEL $3,428.33 $0.00
ABSOLUTE MARKETING GROUP, LLC $4,672.25 $0.00
KRAMER, JULIE $2,100.77 $0.00
FLAIG, BRUCE D. $1,976.49 $0.00
TAMMARO, THOM $1,704.52 $0.00
WANEK-DENTINGER, CONNIE $2,294.99 $0.00
Account Total: $22,527.00 $0.00
000-7096-000 Legacy Grant - Collectic
BAKER & TAYLOR, INC. §162.22 $0.00
Account Total: §162.22 $0.00
000-7097-000 Legacy Grant - Collectio

AMAZON.COM $144.86 $0.00
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Account Number Description
Type Posting Date  Account Number Voucher Number Invoice Number Debit Credit
Account Total: $144.86 $0.00
000-7130-000 Equipment Repair/Mainten
TRAF-SYS, INC. $82.00 $0.00
Account Total: $82.00 $0.00
000-7165-000 Miscellaneous Expenses
STATE BANK & TRUST CREDIT CARD §120.24 $0.00
Account Total: §120.24 $0.00
000-7185-000 Payroll Processing
PAYROLL PROFESSIONALS INC. $113.10 $0.00
PAYROLL PROFESSIONALS INC. $109.20 $0.00
Account Total: $222.30 $0.00
000-7191-000 Regional Library Telecom
NW-LINKS $15,877.24 $0.00
Account Total: $15,877.24 $0.00
000-7200-000 Attorney Fees
STEFANSON LAW $1,080.00 $0.00
Account Total: $1,080.00 $0.00
000-7215-000 Delivery Service
NORTHERN NETWORK EXPRESS $1,405.70 $0.00
MINITEX §933.75 $0.00
NORTHERN NETWORK EXPRESS $1,419.21 $0.00
NORTHERN NETWORK EXPRESS $1,419.21 $0.00
NORTHERN NETWORK EXPRESS $1,419.21 $0.00
NORTHERN NETWORK EXPRESS $1,419.21 $0.00
Account Total: $8,016.29 $0.00
000-7235-000 Lease Photocopy - RO
WELLS FARGO FINANCIAL LEASING §578.26 $0.00
Account Total: $578.26 $0.00
000-7240-000 Lease - Mailing Machine
ASCOM HASLER LEASING §114.11 $0.00
Account Total: 5114.11 $0.00
000-7400-000 Recruitment - Local
CROOKSTON DAILY TIMES §151.36 $0.00
BARNESVILLE RECORD-REVIEW §170.00 $0.00
FERTILE JOURNAL $9.00 $0.00
DAILY JOURNAL, THE $52.14 $0.00
JOBSHQ $1,084.00 $0.00
Account Total: $1,466.50 $0.00
000-7430-000 Telephone
ROTHSAY TELEPHONE CO. $66.79 $0.00
HALSTAD TELEPHONE CO. $63.20 $0.00
HALSTAD TELEPHONE CO, $73.35 $0.00
HALSTAD TELEPHONE CO. §22.85 $0.00

LORETEL SYSTEMS, INC. $78.44 $0.00
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Account Number Description
Type Posting Date Account Number Voucher Number Invoice Number Debit Credit
LORETEL SYSTEMS, INC. $82.29 $0.00
LORETEL SYSTEMS, INC. §92.57 $0.00
LORETEL SYSTEMS, INC. $35.36 $0.00
LORETEL SYSTEMS, INC. $88.82 $0.00
ARVIG $214.13 $0.00
DEX MEDIA EAST, INC §107.47 $0.00
GARDEN VALLEY TELEPHONE $84.75 $0.00
GARDEN VALLEY TELEPHONE $10.49 $0.00
GARDEN VALLEY TELEPHONE $9.27 $0.00
GARDEN VALLEY TELEPHONE $9.04 $0.00
DEX MEDIA EAST, INC $6.93 50.00
CENTURYLINK $48.00 $0.00
DEX MEDIA EAST, INC $18.35 $0.00
CENTURYLINK $42.44 $0.00
GARDEN VALLEY TELEPHONE $5.34 $0.00
INTEGRA TELECOM $317.44 $0.00
ROCHESTER TELECOM SYSTEMS, INC $320.05 $0.00
Account Total: $1,797.37 $0.00
000-7431-000 Cell Phone Expense
AT&T $48.46 $0.00
Account Total: $48.46 $0.00
000-7500-000 PIO: Marketing/Printing/
STATE BANK & TRUST CREDIT CARD §26.10 $0.00
FORUM COMMUNICATIONS PRINTING $4,675.15 $0.00
POLK COUNTY FAIR $100.00 $0.00
Account Total: $4,801.25 $0.00
000-7552-000 Mailing: Click2Mail Cha
CLICK2MAIL $405.02 $0.00
Account Total: $405.02 $0.00
000-7553-000 Materials Recovery Servi
UNIQUE MANAGEMENT SERVICES, IN $798.79 $0.00
Account Total: $798.79 $0.00
000-7560-000 Mileage - Trustee
PERRY, ROBERT L §52.73 $0.00
BURSIK, PAUL M $32.95 $0.00
LINDGREN, FRANK $77.70 $0.00
BUNESS, CRAIG §77.70 $0.00
BURSIK, PAUL M $52.94 $0.00
PERRY, ROBERT L §52.17 $0.00
CHEVALIER, JOHN $138.75 $0.00
FOX, EVELYN $52.17 $0.00
NELSON, BARRY $46.62 $0.00
Account Total: $603.73 $0.00
000-7561-000 Mileage - Staff
GERLA, JANET $38.85 $0.00
VIK, MARIJO $51.06 $0.00
VIK, MARIJO $51.06 $0.00
WHITE, JOYCE $21.20 $0.00
WHITE, JOYCE $21.20 §0.00
WANNEBO, MARIANNE §37.74 $0.00
WANNEBO, MARIANNE $37.74 $0.00

WANNEBO, MARIANNE $37.74 $0.00
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000-7600-000

000-7605-000

Board Expenses

Conferences/Meetings - S

WANNEBO, MARIANNE
WANNEBO, MARIANNE
STORDAHL, MARILYN
PETRIK, SHELLY
BECKER, JOY
PERRY, PATRICIA
GOODIN, HELEN
VIK, MARIJO
BEUTEL, SR. EILEEN
BEUTEL, SR. EILEEN
BEUTEL, SR. EILEEN
BEUTEL, SR. EILEEN
FREDETTE, KATHY
GERLA, JANET
WANNEBO, MARIANNE
YOUNG, RIA

YOUNG, RIA
TRONSON, JOAN
MALMANGER, JULIE
WARL, DEBRA
BECKER, JOY

VIK, MARIJO
KAHLY, JENNA
GERLA, JANET
GERLA, JANET
FREDINE, ANNE
WHITE, JOYCE
GERLA, JANET
HASPEL, DANELL
JALOWIEC, TAMMI
WHITE, JOYCE
EDEVOLD, KAREN
SCHAEDLER, LOIS
RIDL, MEGAN

WAHL, DEBRA
HASSEL, KRISTIN
BORGHEIINCK, LUCY
LEHRER, LINNEA
KRUEGER, CARISSA
WANNEBO, MARIANNE
JALOWIEC, TAMMI
KAHLY, JENNA
LEICHTER, LORI
SCHAEDLER, LOIS
STORDAHL, MARILYN
BECKER, JOY
MALMANGER, JULIE
VARHOLDT, JEAN
HAUGEN, BECKI
BORGHEIINCK, LUCY
EPEMA, TONI
EDEVOLD, KAREN
NELSON, NANCY
LUTZ, DONNA
JULIUS, BONITA-MAE L.

Account Total:

HORNBACHER'S

Account Total:
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MELSA $20.00 $0.00
STATE BANK & TRUST CREDIT CARD $384.30 $0.00
Account Total: $404.30 $0.00
000-7610-000 Conf/Wkshp/Mtgs-Leg Day
WELLS FARGO CREDIT CARD $20.00 $0.00
FREDETTE, KATHY §37.70 $0.00
Account Total: $57.70 $0.00
000-7615-000 Staff Training
BLR - BUSINESS & LEGAL RESQURC §238.70 $0.00
SMITH, BENJAMIN $250.00 $0.00
YANG, KAO KALIA $3,500.00 $0.00
MN STATE COMM. & TECH. COLLEGE §188.26 $0.00
MN STATE COMM. & TECH. COLLEGE $0.00 $188.26
MN STATE COMM. & TECH. COLLEGE §188.26 $0.00
STAATS, ELIZABETH $166.82 $0.00
HORNBACHER'S $47.86 $0.00
HORNBACHER'S $741.36 $0.00
FREDETTE, KATHY $86.19 $0.00
LEE, MATTHEW §152.73 $0.00
GRAVES, ANNETTE $28.44 $0.00
LEE, MATTHEW $46.00 $0.00
Account Total: $5,634.62 $188.26
000-7635-000 Conferences/Meetings - M
HORNBACHER'S $4.39 $0.00
PAPA JOHN'S §31.25 $0.00
ANDERSON, JEANNE $31.50 $0.00
STATE BANK & TRUST CREDIT CARD §325.00 $0.00
STAATS, ELIZABETH $264.18 $0.00
WELLS FARGO CREDIT CARD $328.51 $0.00
Account Total: 5984.83 $0.00
000-7650-000 Programming - Children
AMAZON, COM §53.89 $0.00
Account Total: $53.89 $0.00
000-7651-000 Programming - Summer Rea
UPSTART $293.70 $0.00
UPSTART $516.30 $0.00
Account Total: $810.00 $0.00
000-8000-000 Van - Gasoline
CENEX FLEETCARD $671.74 $0.00
Account Total: $671.74 $0.00
000-8001-000 Van - Maintenance & Repa
KIA OF FARGO $30.85 $0.00
KIA OF FARGO $718.19 $0.00
KIA OF FARGO §324.47 $0.00
PETRO SERVE USA $3.62 $0.00
Account Total: $1,137.13 $0.00
000-8501-000 Juvenile Fiction

LERNER PUBLISHING GROUP $267.60 $0.00
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Account Number

Voucher Number

000-8502-000

000-8503-000

000-8504-000

000-8505-000

000-8510-000

000-8512-000

000-8513-000

000-8514-000

000-8530-000

Juvenile Non-Fiction

Juvenile DVD

Juvenile Talking Book

Adult Fiction

Adult Non-Fiction

Adult Large Print

Adult DVD

Adult Talking Book

LINK Site Materials

BAKER & TAYLOR, INC.

Account Total:
LERNER PUBLISHING GROUP
CREATIVE COMPANY, THE
ROSEN PUBLISHING
BAKER & TAYLOR, INC.

Account Total:

BAKER & TAYLOR, INC.

Account Total:

RANDOM HOUSE, INC.

Account Total:

AMAZON. COM
BAKER & TAYLOR, INC.

Account Total:

BAKER & TAYLOR, INC.

Account Total:

GALE
BAKER & TAYLOR, INC.

Account Total:

AMAZON.COM
BAKER & TAYLOR, INC.

Account Total:

RANDOM HOUSE, INC.
RECORDED BOOKS, LLC.
RANDOM HOUSE, INC,
RANDOM HOUSE, INC.
RANDOM HOUSE, INC.
RECORDED BOOKS, LLC.
RANDOM HOUSE, INC.
RECORDED BOOKS, LLC.

Account Total:

PELICAN RAPIDS PRESS
RECORDED BOOKS, LLC.
AMAZON.COM

RANDOM HOUSE, INC.
RECORDED BOOKS, LLC.
BAKER & TAYLOR, INC.

$3,851.62

$857.21
$514.80
$1,512.00
$316.88

$363.14
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Account Total: $1,340.70 $0.00
000-8535-000 Express Collection
BAKER & TAYLOR, INC. $1,154.62 $0.00
Account Total: §1,154.62 $0.00
000-8600-000 Music
AMAZON.COM §352.36 $0.00
Account Total: $352.36 $0.00
000-8660-000 Reference
CLAY COUNTY RECORDER'S OFFICE $30.50 $0.00
BAKER & TAYLOR, INC. $111.62 $0.00
Account Total: 5142.12 $0.00
000-8662-000 Digital Collection - e-B
OVERDRIVE §376.62 $0.00
OVERDRIVE $527.1 $0.00
Account Total: $904.33 $0.00
000-8700-000 Periodicals
FORUM, THE $152.50 $0.00
FORUM, THE §152.50 $0.00
FORUM, THE $220.00 $0.00
FORUM, THE §220.00 $0.00
FORUM, THE §220.00 $0.00
FORUM, THE $152.50 $0.00
FORUM, THE $220.00 $0.00
FORUM, THE $152.50 $0.00
EBSCO $15,675.04 $0.00
GRAND FORKS HERALD $215.00 $0.00
NORMAN COUNTY INDEX $71.00 $0.00
Account Total: $17,451.04 $0.00
000-8990-000 Donations - Materials -
BAKER & TAYLOR, INC. $550.02 $0.00
Account Total: $550.02 $0.00
011-7175-000 Donations - Misc Expense
SCHMALENBERGER, MELISSA $100.00 $0.00
ENGER, LIN $100.00 $0.00
RED RIVER Z00 $80.00 $0.00
LEWIS, CHAD $300.00 $0.00
FM CHEAPSKATE $100.00 $0.00
Account Total: $680.00 $0.00
011-8990-000 Donations - Materials -
BAKER & TAYLOR, INC. $71.25 $0.00
Account Total: $77.25 $0.00
031-8990-000 Donations - Materials -
AMAZON.COM $90.00 $0.00
ROSEN PUBLISHING 5400.80 50.00

BAKER & TAYLOR, INC. $96.00 $0.00
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Account Total:  $386.60 5000
200-9914-000 Cell Phone - Joint Autom
AT&T $85.54 $0.00
Account Total: ““"“-“";E-i;?;; ""“"""“;Kéé

Report Totals: $153,936.01 §195.75







